MASON CITY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING
6/1/2026

President Edion called the regular meeting to order at 5:30 p.m.  Present: Trustees Edison, Power, Zimmerman, Conover, Smith, R Brooks,  B Brooks and Director Yeoman.  Absent: none

Correspondence & Visitors:
Minutes: The minutes of the 5/4/2026 regular meeting were reviewed.  Smith made a motion to accept the minutes, seconded by B Brooks, all ayes, motion carried.  
Treasurer's Report: The treasurer's report for May 2026 was reviewed. Power made a motion to accept the treasurer’s reports, seconded by R Brooks, voice vote of all ayes (7) of those present, no nays, 0 absent, motion carried.
Library Report:
April
1,518 patrons were served, 2,225 items were checked out, 2,005 items were checked in and 237 overdue items were checked in, 31 magazines were checked out and 24 were checked in, 502 reference questions were resolved, 524 requests were placed, 404 holds were taken care of, 1 patrons was added to the database and 1 was deleted, 200 items were added to the collection and 528 were deleted, 29 PAC logins occurred, and 197 holds were placed in the PAC.
a) Switched phone service from Frontier to Cass Communications. No noticeable difference except in price (will save approximately $80 a month)
b) IL funds averaged 3.737 % in May 
c) Got the signed Intergovernmental Agreement Contract back from the school board
d) RWE grant was approved for a smart board, laptop and stand
e) Searching for an electrician for lighting on outside of building and for an outlet in the foyer as did not hear back from Black Tie.
f) Called United Glass to get an estimate on replacing windows on the east (3) and west (2) sides of the building. He did say adding the tinting created heat inside the unit and could result in a seal failure. He replaced 5 units on May 28th.
g) Will call J&J for tinting of the replacement windows
h) Attended via Zoom (1)HB 5236 webinar about e-book/audiobook pricing that the bill is now in the Senate (2)3rd Thursday meeting (3) HR Source (4) Trustee Event: Book Bans & Intellectual Freedom (5) SHARE Finance Committee Mtg (6) Cloud Library OCLC meeting.
i) Yeoman will check with IMRF about early retirement and the procedures necessary for this to happen.
j) Collected books back and total out for end of school year: 36 altogether GS-27  MS-8  HS-1
k) Elementary at the Library
May 
K-1 grades: Weeks 1& 2: Read The Quacken, Enemy Pie, Larf, Dandy and See You Later, Alligator using the Magic Speaker where able. Discussed the Summer Reading Program & prizes at the library and passed out stickers and tattoos.
2nd & 3rd Grade: Weeks 1 & 2: Discussed Pumpkin Jack and the worm farm project. Played book Bingo. Discussed the Summer Reading Program & prizes at the library and passed out stickers and tattoos.
4th Grade: Weeks 1 & 2: Wrote advice to a younger student going into 2nd grade.  Discussed the Summer Reading Program & prizes at the library and passed out stickers and tattoos.
5th Grade: Weeks 1 & 2: Worked on filling out a sheet about their feelings, thoughts or likes as a 5th grader which will be placed in a time capsule that they will open their senior year. Discussed the Summer Reading Program & prizes at the library and passed out stickers and tattoos.

New Business:
	The 2026-2027 board meeting schedule was reviewed. Motion was made by Smith, seconded by Conover to approve the Schedule of Board Meeting for Fiscal Year 2026-2027, all ayes of those present (7), 0 nays and 0 absent.
	Motion was made by Power and seconded by R Brooks to participate in the Non-Resident Card Program, all ayes of those present (7), 0 nays, 0 absent.
	Motion was made by Smith, seconded by Zimmerman to approve Ordinance 26-01 Building Fund, all ayes of those present (7), 0 nays, 2 absent, motion passed.
	Budget & Display notice was discussed, and Yeoman is working on the preliminary budget for the board to review. It was decided that the budget meeting will be held at the September board meeting right at the start of the meeting.  Yeoman will place the notice in the paper mid to late July, so the public is aware of the meeting.  Conover made a motion to approve, seconded by Power, all, ayes, motion carried.
	Working Cash Fund and Special Reserve Fund discussions were held.  The working cash fund may be borrowed and repaid, and the special reserve fund may be used without repayment.  B Brooks made a motion to designate both funds for operating, building and/or retirement needs, seconded by Smith, roll call vote of all ayes (7) of those present, no nays, none absent, motion carried.
	Salary increases for staff for the upcoming fiscal year were discussed.  A motion was made by Power for an 6% increase for those above the minimum wage requirement, and for those at minimum wage remain the same until next review when at least a full year of minimum wage has been completed, seconded by Zimmerman, roll call vote of all ayes (7) of those present, no nays, none absent and motion carried.
	Summer hours were discussed and Conover made a motion to have the summer hours remain Tuesday-Friday 10-5, seconded by Zimmerman, all ayes of those present (7),  no nays, none absent.

	

Unfinished Business: 

Committee Reports: 
Finance/Personnel (Edison, B Brooks, Power & Zimmerman): No Report 
Policy (Edison, Power, Zimmerman & Conover): No Report 
Building & Grounds (Edison, R Brooks, Smith & Conover): No Report
Long Range Planning (Edison, Smith, R Brooks & B Brooks): No Report 
School/Library Committee (Edison, Smith & Power): No Report

Power made a motion to adjourn, seconded by Conover, all ayes, meeting adjourned at 6:27 p.m.
						
Respectfully submitted, 
						Gisa Power - Secretary
